377 Copley Country Club Rd
Morrisville, VT 05661

copleycountryclub.com (802) 888-3013

2025 Copley Country Club Annual Meeting Notes
September 13, 2025

Facilitator: Karen Autorino
Board Attendees: David McAllister, T) Whyte, Susan Stephenson
11 Voting Members in Attendance

1. Meeting called to order at 3:08 PM

2. Opening Remarks from Karen Autorino

e We were able to maintain the 30% increase of membership from 2024. The senior
membership count stands at 227. We have recorded over 10,800 rounds played this year so
far (9.24% increase over last year at this time, even with the wet spring we experienced).
We also have seen continued growth in Junior memberships.

e The clubhouse has seen many great upgrades. The exterior of the building was painted.
Thanks to the generous donation from the Alexander Copley Trust Fund, we were able to
replace the decking on the porch with long wearing Trex decking. Additionally, new porch
furniture, entry rugs, flat screen TV for tournament scoring, and lastly the surrounding
gardens were redone to finish the new look.

e The course is in phenomenal shape despite the record drought ware are experiencing. The
greens are amazing! Almost weekly, we receive emails and comments from our guests
saying “what a great value to play” on our beautiful course.

o Last fall, working down the course assessment list developed by board members TJ
Whyte and Jeff Neagle, the tee boxes 1, 3, and 4 were leveled. The forward tees on
5 and 9 are next on the list for spring. Ailing trees between 4 and 5 were removed.
We also were able to stay ahead of the skunk problem we had in past years. Brant
and team will continue the regiment for grub control.

o Structural issues for the equipment garage have been addressed. The crumbling
foundation has been replaced. New foundation footings were poured to sure up the
building and a cement pad laid for future use.

o A new greens mower was purchased this year to meet our equipment needs.
Looking ahead to next year, a new rough mower will be added if a good deal can be
found.

e There are many folks to express thanks to for their contributions to making this club so
successful. Our staff is phenomenal, and we are so fortunate to have this team of
exceptional people.



o Brantis our general manager and could use a few more heads for all the hats he
wears. From the course to the clubhouse and everything in between, he nails it.

o The staff is equally dedicated and deserves acknowledgement. At the Veranda —
Cindy and Julie, with cooks Damon, George and Al. The Pro Shop with John, Tom,
Skip and Sydney. The grounds team Brook, Tyler, Jamie, Kent, Rob and Dennis.
Thank you all!

o We would like to thank all those who volunteer for making the Junior program so
successful — Dave McAllister, Tad Lamell, Scott Rossi, Leslie Rollins, Sheila Darrah,
Courtney Emerson and Carolyn Stames. Thank you all for helping our youth grow to
love the game of golf.

o Finally, Thank you to fellow board members Vice Chairman TJ Whyte, Treasurer
Dave McAllister, Secretary Stephanie Rouleau, and Board Members at Large, Jeff
Neagle, Susan Stephenson, and Travis Knapp. It has been an honor to work with
these folks who are equally dedicated to the success of Copley Country Club.

3. Approval of Minutes of the 2024 Annual Meeting
e Members in attendance were given copies of the meeting minutes. There were no questions
from the board or members.
e Alex Cyr motioned to approve the minutes.
e Melissa Road seconded motion.
e All voting members were in favor.

4. Financial Report from Dave McAllister
Beginning with the Balance Sheet ending period August 31%, 2025.

e Liquidity:
o Intotal, we have $137,429.19 in our cash accounts.
o Thisis about $18 K less than this time last year.
o $65,767.78 in our Money Market account earning interest.
o We have $3,474.55 in inventory.
o Our total current assets decreased by $19 K over last year.
e Fixed Assets:
o 511 K on the new deck furnishings.
o Accumulated depreciation on land improvements, building improvements, and
equipment accounted for a net decrease of $S11 K from 2024.
e The golf carts purchased in 2022 were purchased for $81,130, we owe $25 K on that balance.
e The 2012 Jacobsen Fairway Mower, and the Jacobson Tractor valued at $28,500.
e Other equipment is valued at $276,688.83.
e This brings our total fixed assets less depreciation to $109,843.98
e Summary:
o Our total assets have decreased by $29 K since last year (mostly deprecation).
= Land improvements depreciation ($1,540).
= Building cost (-53,280).
= Building depreciation ($12,644).
= Equipment depreciation ($31,065)



o Current ratio—indication of the financial health of an organization is 4.429, anything
over 1 is considered sufficient.
o Lliabilities:
o Our total current liabilities increased by $2,800 from August 2024, to $31,810.52.
o The loan on the new golfcarts is our only long-term debt on the books, with a balance
on the loan of $24,857.98
= Note: Because we have a strong cash position, earning more than we are paying
in interest on our loan, we will continue to pay in reqular installments. At the
point when interest rates drop below what we are paying on the loan, we will
consider paying off the note without penalty; this is an October agenda item.
o Our total liabilities continue to decrease. We have reduced our long-term debt by $14 K
from a year ago.
o The total liabilities and equity are at $250,747.72, a decrease of $29 K from 2024.

Shifting to the Profit & Loss:

e Compared to the same period last year:
o Revenue:
= Clubhouse sales are up 6.4%. This is the food, wine, beer, liquor, snacks.
»  The Pro Shop Income increased by 4%, over $S11 K.
= This is mostly due to increases in cart rentals, greens fees, and 12-plays.
e Membership fees were down slightly from a year ago, about $3 K.
= The Pro Shop sales (gloves, balls, clothing, shoes, and other merchandise)
decreased by roughly $2 K from the prior year.
= Verizon Lease income is $3 K ahead of last year.
= Qur total gross profit is 4.6% over last year by $20 K.
o On the expense side of the house:
= Food and beverage costs increased by 7.6% over last year. Most of this is related
to the increased sales.
=  Merchandise sales are down, so cost of goods is down to $7,744.82 to date. This
is about $5 K less than last year.
= We have spent $10,745.82 on equipment repairs thus far.
= Building maintenance and improvement totals $15 K vs. $2,600 last year.
= Other equipment related expenses are flat (gas, diesel, credit card service
charges, licenses).
= |nsurance costs increased by $3,500, water is up about $400, cable/TV/Internet
was down slightly, and electricity is about flat. Total change in utilities of about
$1,200.
= Total operating expenses at the end of August totaled $117,046.25 versus
$86,011.69, a year ago. This is an increase of $36.1%.
e Equipment repair ($4,500)
e Bookkeeping ($1,000)
e Building Maintenance ($13 K)
e Ground improvements (S5 K)
e Insurance ($3,500)



Legal expenses ($1,000)
Office supplies ($1,600)
Seed/Fertilizer (54 K)
Utilities ($1,200)
= Total payroll expenses have increased by 23.8%. Total of $178,884 vs. $144,541.
o Overall, this results in a net income of $91,614.30.
o Compared to budget:
=  We budgeted a total gross revenue of $482,500 for 2024. We currently have
earned $441,482.59 to date. That is a difference of $41, K. We have some
tournaments and events in September and October. It is reasonable to assume
we could meet those targets by year end.
= We budgeted a total expense of operations of $147,650. We currently have a
positive variance of $25,729.52.
= Qur total payroll expense budgeted for 2024 was $252,500. We have currently
spent $178,884.04. It is unlikely we will reach either of those expense
projections with 6-7 weeks left in the season, financially.

In all, the club is in the strongest financial position since | have been part of the board. This is in large
part to good management in the last couple of years. Credit and gratitude need to be extended to Brant,
Cindy, Julie, and the rest of the team involved in these various aspects of the operations.

We are generating a profit this year, in large part to retain the membership growth we saw last year.
Our junior memberships are in their thirties this year compared to just 6 when | joined the board in
2017. A big thank you to Sheila, Tad, Scotty, Leslie, Aiden, Brant and others who have volunteered these
past several years to grow our youth program. It literally is paying off!

Brant, Cindy, and the rest of the team should be commended for their financial management of the
course operations. They are disciplined, are mindful of their budget, and consult regularly with the
bookkeeper and board before making major decisions.

Verizon:
Just a quick update on the Verizon lease situation:

e We have negotiated that amount up to $362 K.

e We have everything we need from the trustees and are now negotiating one more detail with
the hospital leadership.

e We were surprised to continue to receive the monthly installment, so we have not been in a
hurry to close. This is helping to offset the legal fees we will incur that we did not budget for.

e We believe this is a significant milestone in securing the financial future of Copley Country Club.

e The board will be developing and approving a financial management and investment policy to
keep that principle safe from mismanagement and temptations about spending beyond our
means.



e We will be establishing a designated emergency fund for capital needs to cover our backs in
situations when a major piece of equipment or fixed assets breaks and we cannot continue
operations without it (irrigation pump, mower, kitchen equipment, etc.).

e [f you have further questions, feel free to reach out to me.

Respectfully submitted, David E. McAllister, Copley Country Club Treasurer.

Dave McAllister motioned to approve financials.
Mason Douglas seconded the motion.
All voting members were in favor.

5. Brant Slayton presented 2026 Membership Rates

e Due to feedback from the members the “Early Regular Membership” was pushed out to
March 31, 2026

e New College Pass will be added.

o New Electric Cart Trail fee added.

6. Review of By-laws

Alex Cyr motioned to approve 2026 membership rates.
Mason Douglas seconded the motion.
All voting members were in favor.

e TJ Whyte recognized Barbie Kiely for all her work she has completed in reviewing the By-
laws and necessary documents in the club’s Audit Book.
e Changes to the By-laws

Amend the current Board Member term that was changed a few years ago from 3
-year terms to 2-year terms. The request from the board was to revert to a 3-
year term for each elected board member.

e Scott Rossi motioned to approve request.

e TJ Whyte seconded the motion.

e All voting members were in favor.
Change the By Law verbiage from an Audit Committee to an annual compliance
audit conducted by the Board and Members of the club. The audit will be
reviewed at the annual meeting.

e Dave McAllister motioned to approve request.

e TJ Whyte seconded the motion.

e All voting members were in favor.
Due to the lack of membership participation in the Annual Meeting the discussion
led to changing the Annual Meeting to a spring date. This was approved at the
Sept 12, 2025, meeting by the board and members — to be held on the same date
as the John Draper Tournament

e TJ Whyte motioned to approve request.

e Susan Stephenson seconded the motion.

e All voting members were in favor.



Note: all changes to the By-laws will need to be “warned” for the Annual Meeting.

7. Election of Board Members:
e 3 board member positions are open: Karen Autorino, David McAllister, Stephanie Rouleau
e Dave McAllister motioned to approve request.
e TJ Whyte seconded the motion.
e All voting members were in favor.

8. Adjournment: 3:59 PM
e Dave McAllister motioned to approve request.
e TJ Whyte seconded the motion.
e All voting members were in favor.



