377 Copley Country Club Rd
Morrisville, VT 05661

copleycountryclub.com (802) 888-3013

Board Meeting Agenda
April 15, 2025 5:30pm, Clubhouse

Moderator: Karen Autorino, Chair

Attendees: T) Whyte, David McAllister, Jeff Neagle, Susan
Stephenson, Stephanie Rouleau, Travis Knapp, Brant Slayton GM

1). Approve Minutes from March Meeting-Dave motioned, Karen

2nd. Approved —,

2). Approve Financials-Assets are up, equipment added, 2k added to junior golf
account. Our loan is down to 29k on golf carts. 2:1 ratio for assets.

P&L: membership is on track.
Rise in lease income-timing thing.

Accounting services-up a bit for taxes. Insurance went up. Spent more $ on
ground maintenance. (Down payment for painting)

Expenses up about 8K.

Jeff motioned, Susan 2nd. —| approved.

3). Review draft of investment policy (Dave McAllister) recommending a board of
trustees to foresee the success of the investment. Quarterly meetings, etc.



Karen will send out an email to membership about interest of appointing a trust
committee. Dave recommended until we have the funds in our hands. Exact details
if there are tax benefits for donations from an estate planning side.

(Brant) Do we wait until Annual Meeting to facilitate this?

(Jeff) do we need to add to our bylaws? Dave recommended to put it in as one of
our policy’s for management of the funds.

(Steph to check for recent version of bylaws.)
We will add to letterhead and review.

Dave recommended to be careful with verbiage about donations and how we
market it.

4). Grounds-we mowed the greens yesterday. We would’ve opened Friday, but
snow due tomorrow. Opening day Monday, the 21st.

Leagues will start first week of May.
Pressure wash the club this week. Painting starts next week (projected).
Siding near receptacles need replacing.

Price out warm up/practice area (with nets).

5). Decide upon special projects for 2025 and form sub groups-as a board are we
deciding or do we ask for sub groups?

o (Brant) recommended for board members to write their own opinions/brainstorm
of needs around the club. Make your list and have them ready prior to next
meeting.

> We can prioritize and have a 1/5/10 year plan (general maintenance should be
decided by the GM)

o Board members in June, generate questions to relate and interact from
membership. Can we get the participation?



Ex: Locker Room building siding, roof?
Aesthetics could be improved?
> 50/50 Friday nights. Half goes to beautification planning.

6). Events-no new events. Same events so far. Morrisville soccer club-wants to do
something this fall.

PA-(Going to Vietnam)

7). Other business-responses for cooks were good so should be good. Dale will
work part time. 3 new cooks for part time.

Jeff wants to update the website.

(Steph) Wyndham wants to pre-buy greens fees certificates at 80% price. Board
asked to find out how many they want to buy?

Greens fees to stay the same.

8). Ajournment-Steph motioned, Jeff 2nd, approve —I






