377 Copley Country Club Rd
Morrisville, VT 05661

copleycountryclub.com (802) 888-3013

Board Meeting Agenda
April 14, 2026, 5:30pm, Remote

Copley Country Club 4/14/26 5:30pm
Jeff N., TJ W., Stephanie R., Susan S., Karen A., Travis K. , Dave M. Absent
(Others: Barbie & Alex)

Meeting Agenda:
1. Approval of March Minutes-Karen motioned, TJ 2nd, all in favor.

2. Financial Review (Please use this link to access reports: 2026) -memberships are rolling in. Saw a big
jump in last week of March (early bird deal). Travis motioned, TJ 2nd, all in favor.

3. Compliance Audit Checklist & Plan-presented by Barbie & Alex. 1. Compliance Audit Checklist given to
Jeff for audit to be completed; goal is by annual meeting through worksheets within. 2. GM Reference
Manual given to Brant.

**Most of the work is done, we will go through and assign any remainder of duties prior to the

Annual Meeting on 5-16-26.

4. Website Update & Minutes-moving forward will follow state regulations (3 years of history)

on meeting minutes to be uploaded onto Copley website. Jeff will upload and get current. Steph to
send 2025 and 2024 minutes to Jeff.

Karen motioned, Travis 2nd, all in favor.

5. Grounds, Opening Plan, Event Calendar-Grounds are looking good. Lots of cleanup happening,
airified, mowed and rolled all greens. 8th green has ice damage from the winter-will work on that. May
have to close that green in order to prevent further damage and let it heal. Open the course on
Thursday April 16th and take advantage of the good weather coming thru the weekend. Looking to buy
bunker sand and make that improvement. Events are booking up and continuing to market that side.

6. Tee Sponsors-sponsors are rolling in. Staying at current fee. Considering changing for future with
benefits.

7. Directors and Officers Policy & Board Member Duties-Alex
Placed within one drive for future reference. Follows state regulations on duties for board members.

8. Verizon Update-should be completed as of now and funds are en route.

9. Other Business-Discussion about credits & how we’ve allowed Customers to use. Discussion about
invoicing and member balances.



Next meeting 5-12-26 at 5:30pm (plan on 2 hours)

10. Adjournment-
Karen motioned, Travis 2nd, all in favor. Adjourned at 6:40pm.



