copleycountryclub.com

377 Copley Country Club Rd
Morrisville, VT 05661
(802) 888-3013

Board Meeting Agenda
August 19. 2025, 5:30pm, Clubhouse

Moderator: Karen Autorino, Chair

Attendees: TJ Whyte, David McAllister, Jeff Neagle, Susan
Stephenson (remote), Brant Slayton, Travis Knapp

1. Approval of minutes
a. Dave motions to approve July minutes

Travis seconds

1. Allin favor
2. Minutes are approved

2. Financial Review

a. Balance Sheet Review

Vi.

Vii.

Checking/Savings down $22k from 2024, but very healthy.

Dave suggests moving $15-20k from operating accounts to money
market

Decking adds ~$13.5 to assets

Equipment purchases increase assets

Overall assets are down due to depreciation and cash

Consider paying off loan on golf carts depending on review of
interest rates on loan vs money market.

Total liabilities down ~$13k

b. Moving to P/L report

i.
ii.
iii.
iv.
V.

Vi.
Vii.

Merch sales down slightly

Food/beverage expenses up

General repairs up ~$3600

Grounds improvement up ~$4k

Other operating expenses also up, total up ~$30k YOY
1. Payroll $26k

Total expenses up ~S56k

Total profit still remaining ~$82k

c. Budget review

Greens fees down to budget slightly, above last year



1. Same with cart rentals

d. Travis motions to approve financials

e.

TJ seconds
1. Allin favor

Travis motions to pay off balance of golf carts for ~$26k out of operating

account rather than moving it to money market.

Brant considers the alternative use of this cash

Travis recommends paying off the balance of the carts before the
end of the fiscal year

Travis amends his motion to reconsider payment of cart loan in
October meeting.

For now, we will move the original amount from cash to money
market.

3. Verizon Negotiation Update
Hospital attorney has decided to not agree to the terms.

a.

It’s not their land.

b. Dave will follow up with all parties

4. Brant presents ground update

a. |It'sdry.

iv.
V.
Vi.
vii.
viii.

Using a lot of water trying to maintain greens and fairways
Will start overseeding as soon as possible
Needs rain badly
1. Brant was shocked by state of Vermont National CC
Greens are still in fantastic shape
Support for maintenance building is ongoing
Will continue to clean up maintenance area
Will take down more trees in front of building
New concrete footings came out great.

b. Hoping for some rain and cooler weather to put the course away for the

5. Events update
a.
b.
c.
d.

e.

winter in nice shape.

May increase budget on fertilizer and wetting agent.

Morrisville Soccer Fundraiser this Saturday

Annual Meeting in September

Scouts Tournament on the 21%

Events in October

Final Fling October 19"

August was a great month for events

6. Annual Meeting Planning
Moving next board meeting to September 2

a.

b. Amend bylaws in reference to audit committee

Karen presents potential for amending this language



ii. Replace audit committee with an annual compliance review
iii. TJ motions to pay for full Microsoft Office 365 for Copley Country
Club
1. Jeff seconds the motion

iv. Travis recommends removing article 6 from the bylaws entirely
c. Determine what board members are up for re-election
d. Travis suggests switching board terms back to 3 or 4 years.

7. Travis makes a motion to adjourn the meeting
a. TJseconds
i. All Approved



