
 
 

 

 

 

 
Board Meeting Agenda 

January 13. 2026, 5:30pm, Brant’s House 
 

Attendance: Jeff Neagle (Chair), Tj Whyte, Karen Autorino, Susan Stephenson, Stephanie Rouleau 

Others: Brant Slayton, Barbie Kiely, Alex Cyr 

 

Agenda 

1. Minutes from last meeting.  Karen motioned, TJ 2nd  Approved. 
 
2. Compliance Audit Update 
 
-My goal is to make a list of all pending tasks/documents/requirements in order to have a finalized 
Compliance Audit to complete in March and April.  
-#1 section is completed (See Barbie’s agenda) 
-Review Policy for Earned Sick Time.  (TJ) Put into place by season opening.  
-#5 Update of assigned duties of each board member, especially officers. (Jeff) 
-#8 Review for policy & procedures for members & guests (Jeff & Brant) 
-#9 Review for policy & procedures for staff & #10 Employee Job Descriptions (Brant & Susan) 
-Gift Certificates-(Brant) 
-Vermont Golf Association-make sure they have Copley name correct (Stephanie) 
 
3. Financial Review  
-Dave sent a synopsis via email.   
-Building costs were up but we made significant updates to the buildings and structures.  
-Budget was well done, expenses were higher than expected but most costs have gone up.   
-Dues & Licensing has gone up significantly.  (Brant will find out exact line items) 

Karen motioned, TJ 2nd Approved  
 
4. Verizon Update 
-Dave sent an update email.   
5. Microsoft Onedrive & Digital Document Organization & Storage 
 
-We'd like to have this implemented and compiled with necessary documents by EOM, if possible.  
-Create users 
-Who has access?  



 
 

 
6. 2026 Budget Considerations 
 
-Similarly, we aim to finalize the budget for Board Approval by EOM. Brant will send out as soon 
as  completed.  
 
7. Indoor Furniture, Indoor Fixtures/Renovations, Other Projects 
 
-This goes hand in hand with budget considerations, but we can talk about it separately from a high 
level, goals perspective 
-Research on chairs/tables (50 seating) Karen.   
 
8. Grounds, Other Business 
 
-Marketing events was brought up/how do we want to approach (Jeff-marketing Mach 
ups/Karen/Steph-research wedding events). Tee Sponsor Program/Signs (Jeff) 
 

9. Meeting Adjourn-Karen Motioned, TJ 2nd. Approved  
 


