377 Copley Country Club Rd
Morrisville, VT 05661

copleycountryclub.com (802) 888-3013

Board Meeting Agenda
July 8, 2025, 5:30pm, Clubhouse

Moderator: Karen Autorino, Chair

Attendees: TJ Whyte, David McAllister, Jeff Neagle, Susan
Stephenson, Stephanie Rouleau (remote), Brant Slayton

1. Approval of June minutes
a. Dave motioned to approve, TJ seconded
i. Allapproved
2. Financials
a. Current assets down about 25k YOY
i. Landimprovements, cash turned into upgrades on property
b. Liabilities
i. Up~$1800 on tax liability
ii. Tournament league dues down
iii. Current liabilities flat
Balance sheet is strong overall
Cart loan decreased as it should
Clubhouse revenue starting to track up, slightly over YOY
Pro shop sales down slightly
Gross profitis up
COGS up, as it should be
Maintenance expenses increased from painting, ground maintenance, etc.
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j.  Check on Grounds Maintenance vs Building Maintenance, some things may
have been accounted for incorrectly.

k. Budget looking good, bar/grill revenue trending up nicely

l. Golf shopincome on par with last year



m. Overall, budget looks great. Dave has no concerns. Expenses up, but we’ve
been spending money on improvements and we will run high on expenses
accordingly.

n. TJ motions to approve financials, Jeff seconds

i. Allinfavor
3. Brant presents grounds report
a. Raised roof on maintenance building
i. Framed, ready for concrete
ii. Brantwould like to spend ~$400 on concrete to building a dump spot
for materials
b. Notgrounds related, but Brant needs a new chest freezer.
i. Cindy prefers an upright 2 door freezer for $2100
1. Dave motions to approve an expenditure for a freezer to not
exceed $3000
a. Susan seconds
i. Allinfavor
c. Golf course is holding up well, Brant has been watering as necessary. Recent
rain helped a lot.
i. Thursday spraying for grubs
ii. Today spray herbicide and fungicide on greens
d. TJ presents printing a sign reminding people to fix their divots, pitch marks,

and rake bunkers
Copley Scramble Saturday
Next weekend Ladies Invitational
Following week Copley Club Championship
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Brant considering a junior member/senior member tournament

Conversation switches to junior league and its success.
j. Events update
i. Morrisville soccer club interested
4. Projects list?
a. Bunkers, tees, immediate improvements to buildings
i. Roof on locker room building, etc
ii. Brant suggests we wait to make a list until we finalize Verizon
agreement
iii. Verizon ready to present agreement, we just need to review and sign
1. Dave thinks we are weeks away from signing and being done
5. TJ mentions our outside screen arrived
a. We will make a new video to loop on the monitor



i. We can offer ad space to local business and potentially just an add on
bonus for tee sponsors
6. Jeff motions to adjourn the meeting, TJ) seconds, all in favor



