
 
 

 

 

 

 
Board Meeting Agenda 

June 10. 2025, 5:30pm, Clubhouse 
 

Moderator: Karen Autorino, Chair 
 
Attendees: TJ Whyte, David McAllister, Jeff Neagle, Susan 
Stephenson, Stephanie Rouleau (remote), Brant Slayton, Travis 
Knapp, Barbara Kiely 
 

1. Approval of minutes 
a. Travis motioned to approve, TJ seconded, all approved 

 
2. Dave McCallister presents financial updates 

a. Change in fixed assets reflected in new Toro Greensmaster 
b. Some equipment fell off depreciation resulting in a dip in assets 
c. Slightly up in tax liabilities 
d. Down in total current liabilities 

i. 5.02 asset to liability 
e. Net income through May of ~$74K compared to ~$107K 
f. P&L Statement 

i. Clubhouse revenue down slightly (rain, later opening) 
ii. Greens fees down slightly (agin rainy weather) 

iii. Regular memberships up ~$30K 
1. Total membership about flat 
2. Total proshop income about flat, which is great 

iv. Total income is down ~3%, negligible considering conditions and 
opening 

v. Clubhouse expenses about flat 
vi. Insurance expenses up 

vii. Legal expenses up with Verizon negotiations 
viii. Total operating expenses up slightly 

g. Dave asks for questions 
i. Susan wondering about increase in electric cost 

1. Electricity costs increased by 11% 



 
 

h. Karen motions to approve, Travis seconds motion, all in favor of approving 
current financial statements 

i. Verizon negotiations reaching closure.   
i. Terminate current lease, then approve and assign buyout 

ii. On Village Trustee agenda for 6/19 
iii. Jeff motions to authorize Dave McCallister to sign for Copley 

Country Club in further Verizon negotiations and agreements.  
Susan seconded.  All voted to approve. 

3. Brant presents on Grounds 
a. Course is in great shape 
b. Spraying fairways more with fertilizers and regulators 
c. Copley handles rain exceptionally well 
d. Ventrac mower is fixed and back in use 
e. Staffing is looking good.  Kitchen staff moving to grounds and filling in new 

kitchen role.  
4. Events 

a. First event of the year this past Saturday 
i. Very successful both in atmosphere and revenue 

b. Multiple upcoming events 
c. Number down for Copley Hospital Tournament 

5. Audit updates presented by Barbara Kiely 
a. Barbara emailed everyone, asking for thoughts and recommendations 
b. Need to add DBA for Copley Country Club and Veranda Bar & Grill 
c. Dave motioned to create a DBA for Copley Country Club and Veranda Bar 

& Grill ($70 each), TJ seconded, all in favor 
d. Fire insurance – Dave McCallister looking into any needs 
e. Dave working on new Verizon contract 
f. Golf cart rules currently being updated 
g. Dave suggests creating a sharepoint or onedrive account through Copley’s 

Microsoft account to store sensitive data and documents. 
i. TJ motions, Jeff seconds that motion, everyone is in favor 

h. The board goes through Barbara’s list of needed documented 
responsibilities 

i. Barbara presents compliance manual to use going forward 
j. Biggest risk is continued compliance 
k. Create board orientation packets 

6. Other Business? 
7. Travis motions to adjourn 

a. Dave seconds 
i. All in favor 

 



 
 

Meeting is adjourned. 

 

Next meeting July 8th, 2025 

 


