copleycountryclub.com

377 Copley Country Club Rd
Morrisville, VT 05661
(802) 888-3013

Board Meeting Agenda

March 11. 2026, 5:30pm, Stowe

Attendance: Jeff Neagle, T Whyte, Dave Mcallister, Susan Stephenson, Karen Autorino (phone) & Travis
Knap Stephanie Rouleau absent

Others: Brant Slayton, Barbie Kiely & Alex Cyr

Agenda

e Approval of February minutes — Susan motioned approval, Travis 2"¢, all in favor

e Compliance Audit Updates and Plan

o Barbie walked through the audit items

= Jtems completed

=  Follow- Up to open items

List of duties by members — to be completed by next meeting
Biennial Report — due April st

o Brant was able to update the club’s name with the State.
Copy of the updated Bylaws from Sept 2025 annual meeting

o Any remaining updates to be completed by next meeting.
Barbie provided Brant with a policy for Gift Certificates
Sick Leave policy — Brant to work with Barb Lacasse
Barbie provided a draft of the policies for Directors and Officers for
review and to be completed by next meeting.

e Annual Compliance Audit Policy — discussion that we will no longer have a “audit committee”

but rather a compliance audit will be conducted by the Board with volunteers from club

members to sit in on the review. Final verbiage to be complete by next board meeting.

e Verizon status — Dave gave the update that all documents have been signed by both parties.

There was a timing issue for the final closing. Dave to follow up.

o Once completely final the Village will be sent it’s share and the remaining put into an

account (i.e., money market, cd)

o Dave spoke about “legacy giving” — can we create a brochure that we can use to

generate interest to our members. Money that can be put to an endowment for future

club initiatives.

e Membership status- Brant stated we are seeing memberships trickle in daily. We are fast

approaching the early membership discount that ends March 31%,



e OneDrive Document Storage — TJ and Brant have been working putting files into the drive.
Access is limited to 3 members however TJ to work on getting view only access for others.
e Grounds and Opening Plan
o The course looks really good. The snow is just about gone except for the shaded areas
i.e.; 2" tee box and the 4™ green.
o The kitchen floor needs to be removed down to the plywood and reinforced in some
areas.
There are plans to also look at the main floor late in the fall as well.
Open tentative 3™ weekend in April -4/18 (?)
e John Draper Tournament & Annual Meeting
o Brantlooking to put together the tournament — 9 hole scramble/bramble
o Annual meeting will be held after tournament
o Date tbd

Next Board Meeting — April 14"

Susan motioned to adjourn, TJ 2nd, all in favor

Meeting Adjourned 7:07 pm



