
 
 

 

 

 

 
Board Meeting Agenda 

May 20, 2025, 5:30pm, Clubhouse 
 

Moderator: Karen Autorino, Chair  

Attended: Dave McAllister, Travis Knapp, Jeff Neagle, TJ Whyte, Stephanie Rouleau (remote), 
Susan Stephenson Brant Slayton GM, Barbara Kiely 

1) Approve Minutes of April 2025 – Susan motioned to approve, Travis 2nd the motion, all 
approved 

2) Financials. Dave McAllister update, Approve Financials  

 Dave reviewed financials – a few highlights 
• Yr over Yr we are $5k less in cash   

o Toro Greens Master is now an asset – decreased depreciation  
• Tax liability – down slightly - $5k better yr over yr 

o $16k on the cart loan 
• Club House sales are trending down from last year at this time. This is 

most likely due to a delayed opening 
• Memberships are down $9k yr over yr 
• $100k in the bank 

 
Verizon Contract – should be finalized by end of June 
 We continue to collect the monthly $2k until this is finalized 
 
Karen made the motion to approve financials, Travis 2nd all approved 

3) Grounds Brant Slayton 

• The team is fully staffed and working out. Brant and Brook are able to work on projects, 
bunkers and cart paths rather  

• The course is looking really good overall 
• Fairways, greens and tee boxes have all been sprayed 
• We’ve been in a rain pattern over the last week. The low temps are a growth regulator -  

a little less mowing needed. 
• The team has been working on fixing the fairway where there was a diesel leak 
• Flower beds will be prepped – sod will be delivered this week 



 
 

• The Ventrac went down on Monday. Most like it’s the drive motor.  
o Approx $1300 to repair (may need to repair both).  Brant looking to bring to a 

dealer in NY.  
o Will need to flush any brass metal shavings prior to repairing.  
o This leaves us without a trim mower 
o Brant is looking at a used Ventrac in Pittsfield Mass that is listed for $15k 

§ Will keep us posted. 

4) Blue Golf-Motion via email from TJ to Approve Blue Golf Tournament Software and Related 
Equipment. Karen 2nd, !" Approved via email May 13th 

4a) Tournament Manager  

• Jeff, Brant and TJ will be attending training on the Blue Golf app on Friday May 23rd 
• Look to implement this year as a Hybrid – will use for Member/Member and possibly 

setting up some members to use for Men’s League 
• New TV with a lockable/weatherproof safety box will be installed on the porch where the 

bulletin board currently is. 

5) Projects list – Brant discussed a list of projects that can be prioritized by the board in our next 
meeting. i.e., 

• Maintenance building roof and shoring up the garage doors 
• Benches by the locker area are rotted – look to replace 
• Old Pro Shop roof, siding repairs and gutter system 
• Club modernization 

7) Audit update – Barb Kiely presented her findings on the current state of the club’s roles and 
responsibilities in regards to licensing, reporting, tax forms etc. 
The board identified a few items to follow up on.  
The board thanked Barb for all the work she has completed and the support she continues to 
offer. 

8) Other business  - n/a 

9) Ajournment – Travis motioned to ajourn, Jeff 2nd. 

 

Next meeting Tuesday June 10th, 5:30 pm at the Clubhouse 

 


