377 Copley Country Club Rd
Morrisville, VT 05661

copleycountryclub.com (802) 888-3013

Board Meeting Agenda
May 12, 2026, 5:30pm, Remote

Copley Country Club Board of Directors - May 12, 2026

Jeff Neagle, T) Whyte, Stephanie Rouleau, Karen Auterino, Susan Stephenson, Travis Knapp & Brant
Slayton.

Meeting Start 5:30pm

Agenda:

1. Approval of Minutes-TJ motioned, Karen 2nd. Approved.

2. Financial Review & Verizon Revenue Planning-25% increase in membership. Want to get the money
from the tower into a proper account to allow it to grow. Currently it’s in Union Bank money

market. Karen will go to Edward Jones immediately to discuss.

TJ Motion to move into a wealth management account for higher yield, Travis 2nd. Approved.

Karen Motion to approve financials, Susan 2nd. Approved.

3. Grounds, Bunker Project, Etc-3 tee boxes (forward on 2, 5, & 9) Want to get them open for
Member/Member. First load of Bunker sand is ordered.

4. League Play & Events-Starting this week weather permitting. Promotion Emails for league and Capt’ N
Crew went out this week. If weather does come through, we will postpone to next week start date. We
are thinking about doing a 90th Anniversary party in Sept.

5. Kitchen Progress Update-Finalizing last pieces of kitchen. Will start promoting (via trade) the Veranda
once the weather gets better.

6. Annual Meeting Briefing-Verify 4 positions coming up for re-elect. (Susan, TJ, Travis, Jeff) We need to
notify the members of change in by-laws by this weekend 5/16/26. Needs to be specific. Jeff will write a
draft to be sent via Brant by Friday. 50/50 raffle at Draper Tourney, will call winner (must be present)
after the meeting.

7. Other-TJ suggested open air unit for Grab n’ Go products. TJ & Brant to look at some options
and report back. Karen talked about a pop up event on Tuesdays since we don’t serve
food. Concerns around operational use, cleanliness, etc. Father’s Day promo Brunch as an idea
to drive some people in.

8. Compliance Audit Checklist-review of the audit book. Jeff took notes to further assign anything still
required. TJ verifying.
Karen Motion to adjourn, TJ 2nd. Approved.



