377 Copley Country Club Rd
Morrisville, VT 05661

copleycountryclub.com (802) 888-3013

Board Meeting Agenda
November 19, 2025, 5:30pm, Susan’s House

Copley Country Club Board Mtg 11/19/25 5:30pm @Susans house

TJ/Brant/Karen/Jeff/Susan
Barbie/Alex

4
1. Approval minutes Susan motioned, karen 2nd, approved
2. Audit update-see Barbie’s agenda.
v Annual meeting date May 30, 2026
> Board changed By-law verbiage—needs to be warned before 5/30 meeting
> We want to have audits tasks completed by 4/1/26.
> Reviewed sick time act (we currently have no system). Lay out our sick policy for the
club. (TJ to draw up draft by Jan mtg) Look at PayData see if system will help manage.
Put it in place for March 2026. (Jeff & Brant)
> Assigned duties of each board member (due by Jan board meeting)
o> Cloud backup-ForeUp (TJ, Brant and Jeff for Jan meeting)
> #5 on Barbie’s agenda (she will turn into worksheets)
3. Jeff's Goals & Intentions
> Website & overall branding better
> Course conditions are getting better and better-continue on
> Tournament showing and improving ops
> Healthy growth of club financially
> Improved practice area
4. Financials
> Only debt is golf cart loan.
o Total expenses exceeded budget.
> Income for remainder of the year will be through holiday specials promoted online,
etc.
> Question is around expenses versus budget depending on income. As of now it looks
pretty flat.

> Employee Bonuses: Total-$4,100. TJ motioned, Karen 2nd, approved U

v Approve financials-Karen motioned, TJ 2nd, approved U
5. Verizon Contract



> Brant reviewed most recent communication which shows a different payout amount
compared to what we were offered this past year.

> Can we negotiate to have the driveway done if they are reducing the payment
amount?

> Can we sign current contract and submit? (Jeff will follow up with Dave)

6. Golf Course

> Course is going to sleep well for winter

7. Other Business

> January meeting Tuesday 13th, 5:30pm @Brants house

8. Adjournment

v Karen motioned, TJ 2nd, approved



