377 Copley Country Club Rd
Morrisville, VT 05661

copleycountryclub.com (802) 888-3013

Board Meeting Agenda
October 15. 2025, 5:30pm, Clubhouse

Moderator: Karen Autorino, Chair

Attendees: TJ Whyte, David McCallister, Stephanie Rouleau, Jeff
Neagle, Susan Stephenson, Travis Knapp, Brant Slayton (General
Manager), Barbara Kiely (Compliance Audit Committee)

1) Approve minutes from September Board Meeting

4

2) Approve Financials - Dave McAllister

Reviewed all financials.

Fixed assets to 109k balance versus 134 last year. Liability is down about 2k from last yr. Good
equity. P&L- total clubhouse sales down a bit. Proshop income is up. (Greensfees/cart rentals) gross
profit is up. Expenses are up a bit on food & bev. Operating expenses are up about 2k.

Overall total expenses are under budget.
All in all=good financials

TJ) motioned, Travis 2nd. Approved i.

*Dave to do some research on investment options to see how money can make some money over.
Verizon funds should come through before end of year.

Golf Cart Loan-balance of 23.5k/fixed term.

Insurance-Make sure any investments are accurate for coverage with all updates to clubhouse.

Dave motioned, TJ 2nd.

3) Grounds update - Brant Slayton

New tee box on 6. Cost around 6500-(without labor)

Dave will talk to Deb about it to ensure accounting rules. Karen-tree on left of 1 green looks like it’s
dying. Brant will have them check it. Monday they will blow out irrigation. Added sod to spots that
needed it. Prepping for winter. Recovered well from the drought.

4) Audit Items- Barbara Kiely (see agenda from Barbie)

-Brant gave a tip reporting sheet to Barbie for us to use in our operations.
-Deadline for completion of internal audit review project set for beginning of the 2026 season.



-Barbie is asking if we should form a committee to assist with the project? Karen asked would it help to
prioritize the needs, etc.

-Dave offered to help with most of these items since he gets assigned most of them with the treasurer
role.

-Brant/TJ looking at setting up cloud storage and structure to move forward tech wise.

-Is the program sustainable? Continuous of board members, continue the template, uploading current
docs.

-Can we test the audit form? Jeff/Brant will walk through. Each board member received their
responsibilities for their area and need to complete and send to Barbie prior to next board meeting in
November.

5) Officer Elections-

U

-Steph nominated Jeff for chair, Dave 2nd, approved
U
-Travis nominated TJ to remain as VP, Susan 2nd, approved
U
-Susan nominated Dave to remain as Treasurer, Steph 2nd, approved
U

-Jeff nominated Steph to remain as Secretary, TJ 2nd, approved

6) Other Business

~
7) Adjournment -Sue motioned, TJ 2nd, approved



